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Annual Performance Appraisal Report of Under Secretary/Senior Administrative Officer/Senior Finance
& Accounts Officer/Deputy Director (OL) of the |.C.AR.
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Report for the year/period ending..........ciic i i i e aies
Jafirs @R
PERSONAL DATA
HET — 1
Part — |

(FaTera / famr / aratera @ wafed gensfae T &R R O @ fai)
(To be filled by the Administrative Section concermned of the Ministry/Department/Office)

1. BT BT ATH

Nae Ol e O OB o iui i i e s e R A o R R e RN R R R S s
2. S @) aﬁm(%rl/ms/mf) (grea) #)

Date of Birthwoamvyr .. TR ROy Er Tk (g8 Lo 1 - ) O AR IR PR PP e AR AR DT T COR:
3. gaam A # o Fgfer @ afa fa=ie i}

Date of continuous appointment Date.........ooooivvvnnns Grade..........cocoiiinnn

to the present grade

4. T Ug @ 39 W gfia # ada ug fasiie

Present post and date of appointment thereto Past: o sursiiiis Date ;.o S

5. af % wd ¥ FulRefa @1 @ (ged,
uferor anfe o?) afd Swr st -1 afdeor
formr & o SweT fAaxo &

Period of absence from duty (on training,
leave etc.) during the year. If he has under
gone training specify.




qT - 2 fora afrem) @ sfiden forn 9/ 2, o919 gRT R O @ form
Part -2 TO BE FILLED IN BY THE OFFICER REPORTED UPON

(e Wikt 3t T B oA I & am # W )
(Please read carefully the instructions before filing the entries)

1. {2 T @t = Wi R
Brief description of duties.

2. F & W wm/Igev/am e W A far fuife et ® w oam @ far feife oo @ e
(oo /5 o1 o= W ¥) F @ ae-Tw A eiem F AR W N IR 0w o @ ghe i o
et gl | (SarERw F fg : ae Wi @ S aiffe @ aree)

Please specify targets/objectives/goals (for quantitative or other terms) of work you set for yourseif or
that were set for you, eight to ten items of work in the order of priority, and your achievement against
each target (Example : Annual Action Plan for your Division).

e /e /ey et

Targets/Objectives/Goals Achievements




3 (@) Tum we 2 ¥ TN I ww /St /gt B wia § @ ol @ e A o ) s 9 Wi # o
T @ B @ )
(A) Please state, briefly, the shortfalls with reference to the targets/objectivesigoals referred to in
item 2. Please specify constraints, if any, in achieving the targets,

(@) T o7 wet @ A Toorm a fo I afte e W # ok 9 O OrTem A o IR |

(B) Please also indicate items in which there have been significantly higher achievements and your
contnbution thereto.

4 Tom S o gied] ddve od A ove Wi offs Reeh Feife ol sl ddver of @
IEE T F 3 Wds 9@ oo o a1 T8 €] e i o e aw W & a4 Win |
Please state whether the annual return on immovable property for the preceding calendar year was
filed within the prescribed date i.e. 31% January of the year following the calendar year. If not, the
date of filing the return should be given.

I o7 A IRFN B FEER
Signature of officer reported upon
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Part -3

St T 71 el R o G R R g R & o 110 3 B
W B WifRy, T 1 A B0 S & T 10 Fwaw S F S aal 8

Numerical grading is to be awarded by reporting and reviewing authority which should be on a scale of
1-10, where 1 refers to the lowest grade and 10 to the highest.

(g wid%eat & v @ TR T @F R T W)
{Please read carefuly the guidelnes bafore filing the entries)
(o) 1 P &1 U (59 AT @1 4R 40% Bm)
o _(A) Assessment of work oulput (wes fo this Section would be 40%)
[ | whaes wn | T WO | GrdeE e § S0 |
Reporting (et wi-s @ A7 2) Initial of Reviewing Authonty
Authonty Rewviewing Authonty

(Rater Para 2 of Part - 5)

) qaeaem a1 &) gRov/ e @ 1 [
FuR W yERd B mm er

Accomplishment  of planned  work/wark
allotted as per subjects allofted

i) ard-frea i o

Quaity of output
i) #ﬁw«m g

L Analytical abéity

|uv)mrzman&a§*qﬁ1vim/ﬁsﬁm

Aooorwllshment of exceptional work [/
unforeseen tasks rmed

Eﬁﬁaﬁmm

verall Grading on 'Work Output’ |

{4) wmfrms Redrwrsd @ i (5 A @1 9R 30% 89T

(B) Assessment of personal attributes (weightage to this Section would be 30%)

| g TGO TR | GT4eEa MR @ AT

Reporting (et -5 m & 7) Initial of Reviewing Authority
Autharity Reviewing
(Reder Para 20f Part - 8)

i) TR F Mg

__ Attitude to work

iy Rl @ am
Sense of responsibity |

iif) AATHA ST S0
Maintenance of Discipine

v) TN & J

Communication skiks

V) e

|_Leadership quaiities
vi) 30 @ A 3 P8 & B GH0 E

Cam!uom in team sput

i) T T @ R AR 2 A
|_Capacity to work in time-schedule

will) IO iR T
Inter-personal relations =

i) &9 ofd v

Overall bearing and gersonali
‘_ﬁﬁu& LET e
Overall Grading on 'Personal Attributes’
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(%) wTuloT® BEPRT F1 qRAE (FW AT T AR 30% BT
(C) Assessment of functional competency (weightage 1o this Section would be 30%)

wRd ford w15 o #2 9

Reporting {Refer Para 2 of Part - 8

Authority

[T TRwR B ATee
initial of Reviewing Authority

i Fram /R /ar wa g @ o
vl v 3w s A e

Knowledge of Rules / Regulations /Procedures
humofhncnonmdahmywapptym;n

.]mmmmmm
abil
m%%aﬁm
Decision making abdity
w) TG il
| Coordination abil
5 e A e
&
Ability to motivate and develop subordinates
vi) TE wifhe
Indiative
VT WS G [T A
_ Cverall Grading on 'Functional Competency’
H - 4 I
Part-4 GENERAL
1. W B T AR (e S )

Relations with the public (wherever applicable)
{1 armremE 7 st o afdard ae afvme g R ¥

(Plagse on the Oficer's bikty 1o the publc and responsiveness to their noeds)

2. wiE
Training

(e SR T P R T s o v g o R v @ o @ S vt @ f R
(Please give for »g with @ view to further Improving the effectivaness and capabiltes of the officer.)
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3. @wa 3 fufy
State of Health

4. TS

Integrity
[y =@y @ weafea) oy feurh )
{Please comment on the magrity of the officar)

5. uftdga afrerdl g afier &1 wava Rl & awiR (@ oo WY H), Rl wrrd g gl a s
&% stmre Suafkd, seeyd amwel (g am-2 @ ) @ ) W giw ol @ o afft wfe )
Pen Picture by Reporting Officer (in about 100 words) on the overall qualities of the officer including
area of strengths and lesser strength, extraordinary achievements, significant failures (ref: 3(A) &
3(B) of Part ~ 2) and attitude towards weaker sections.

6. yftes & 4p1-3 @ w2 & 3 79 § A By T AR F IR W G PR qee g |
Overall numerical grading on the basis of weightage given in Section A, B and C in Part - 3 of the Report.

yivtes aferd & swmrr
Signature of the Reporting Officer
e AT W AR A
Place:........ccooeenn. Name in Block Letters: ..........o.ooovivivmnnineiniininions
T ™.
few sfadea &1 oy &
Date: il During the period of Report:.........cccocoemrimiieemminanns
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Part-5

1, et aard ) sfgf

REMARKS OF THE REVIEWING COFFICER

pffees sfed @ srfn @ @18
Length of service under the Reviewing Officer

|

2, W AW -3 T A4 ¥ et w o RS ol @ W A ot el gw R T e ® wEW
# 7 am afE A sER STeREt/wEE SuEema & wa Ry M geiee @ wew & ek
W 3pE)V) T -2l
RamenE st R T AR rars WA mm Al e s m IS R wN A { aa
famyren o smos Y
Do you agree with the assessment made by the reporting officer with respect to the work output and the vanous attibutes
in Part-3 & Part-47 Do you agree with the assessment of reporting officer in respect of extraordinary
achiavements/signdficant fadures of the officer reported upon? (Ref. Part-3{A)(IV) and Pact-4(5))

[In case you do not agree wih any of the of pease record your assessment in the column provided for
YOU in that section and intiad your entries)
A R

Yes I NO

3. Juewa 8 ) Rufy § g9 399 FRV 0, 30 @ T 99 ¢ fo oY B age 31 e 9 &

In case of dsagreement, piease specify the reasons. Is there anything you wish to modify or add?

4. A aRm g wen oRiR | g e a (ame 100 et ) fnel aferd @ e R
T &7 T o7 v 8 T 9Ed i @ @ R g wiE B
Pen Picture by Reviewing Cfficer. Please comment (in about 100 words) on the overall qualities of the officer including
area of strengths and lesser strength and his attitude towards weaker sections,

g/ 0n




5 e ® W3 @ §e-% e o wWe—u 4 Ry 10 awm # Fmr W aw Raww s offew
Qveral numerical gradng on the basis of weightage given in Section-A, Section-B and Section-C in Part-3 of the Report.

giffete afted & ewmR
Signature of the Reviewing Officer
WA W TS WA
Place:.....ivosniing Name in Block Letters:..............cccooceececiiininniinnnn
RCCICH
DOSIGNAION: . - i vaasiiissynsrravsesrarisatsnsrassbribvsiasstade
o yitvdEa #) aEf §
Dale:.....ocncospansiancs During the period of Report:.............coooeiiieiiinnn
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(vi)
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li ing filli of APAR numerical gradin:

viar & w e e v argde o vai T A g wa ey
The columns in the APAR should be filled with due care and attention and after devoting adequate
fime.

e @ A 2 o1 s 2 3 R offew (Pria e o w21 gw R dofere @
siva) 1 Afine smwamsl @ wf A o fa 3 wie ¥ sffee R wem @k 7% weR 9 quE
10 % f o & wa o Ritre svofat 3 9 4 difve R somy o 12 s o0 fiver B R
o o dtf Ry o A e ) Wi A R ow e © gt wieRd @
) el @1 TwifRatn o i TR W # e o Fva wednal & goe d v TRy

Itis expected that any grading of 1 or 2 (against work output or attnibutes or overall grade) would be
adequately justified in the pen-picture by way of specific failures and similarly, any grade of 9 or 10
viould be justified with respect to specific accomplishments. Grades of 1-2 or 9-10 are expected to be
rare occurrences and hence the need to justify them, In awarding a numerical grade the reporting and

reviewing authorities should rate the officer against a larger population of his/her peers that may be
currently working under them.

Ufivam F 8 B 10 F 9 T e Tge o aRm qu e /st @ g e wraie @
T R & fa wens 9 far wm

APARs graded between B and 10 will be rated as "Outstanding” and will be given a score of 9 for the
purpose of calculating average scores for empaneiment/promotion.

TeIaR 1 6 T 8 ® BT @ ¥ T it v s forn wmem qur e 7 faan wnm
APARSs graded between 6 and short of 8 will be rated as “Very Good" and will be given a score of 7.

TEITHR W 4 TUT 6 W Tiel @ 419 1 aEN FeT (o W e e 5 Rar @R
APARs graded between 4 and short of 6 will be rated as *Good” and given a score of 5.

VAR @7 4§ T T T T o wRem |
APARs graded below 4 will be given a score of “Zero".




